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Introduction to Housing Plus and its Members
Housing Plus

Over the last twelve months, the economy and changes in the housing sector have presented more challenges to housing associations than ever before.

We’re proud to say, that through a combination of ability, commitment, and team work we have risen to the every challenge, and have emerged stronger than ever.

It’s been a busy and successful year.  Out Group has been awarded Investors in Excellence and commenced 253 new homes on site against a target of 120.  We have grown to have the largest overall programme in the Spectrum Development Partnership.  Our members have also enjoyed highly successful years in their own right, details of which can be found on pages 6 and 7.

It would be easy to rest here, but it’s not in our culture to stand still.  Last year customers, staff, stakeholders and partners contributed to our most comprehensive ever consultation, and helped us identify how we could make the transition from ‘good’ to ‘great’.

Using ‘great’ as our driving force, we’ve rebranded our Group. By repositioning our brands we’re now far better equipped to grow – both in size and strength.
We’ve harnessed and built on successful elements of our culture.  We’ve remoulded our way of working and ensured services are based on customer need. And we’ve refreshed our identity to better reflect our vision and values.  Our name has been changed from Central Borders Housing Group to The Housing Plus Group Ltd.

Housing Plus explains why we work together – to make a positive impact, and to become greater than the sum of our parts.  Greater choice and efficiency, greater career opportunities and pride for staff, and greater impact, freedom and control for our members.

It also reflects our ambition to work with a broader range of partners, going beyond housing to make a positive impact on all aspects of our customers ‘ lives and the communities they live in.

At Housing Plus, we’re together to make a difference.

We’re together for the right reasons.

Our Members

South Staffordshire Housing Association

With so many exciting projects to focus on the year ahead, it’s easy to forget what a great year last year proved to be.  A year where SSHA won national recognition in the National Housing Federation connecting Peoples’ awards for our project Independent Living.  A real example of our drive to find innovative common sense solutions that make a real difference to peoples’ lives.  A year when we continued to deliver exceptional levels of performance and customer satisfaction.  
We also supported the Tenant Services Authority’s National Conversation and as part of our wider agenda, worked with our Tenant Partnership to launch a series of resident led activities, from practical work on gardens to designing play areas.  

All of this is part of our ambitious new value-led way of working – it stems from our belief that attitude is the small thing that makes a big difference.  Our tenants deserve our passion to do the best we can.  This means that not only will we be consulting our tenants more frequently, we will be shaping services around individual, local needs.  Each solution will be unique.  

Our dedicated Neighbourhood Team will ensure tenants have greater choice and a feeling of ownership.  This ideal is a much more customer focussed way of working and as a locally based association we can play a fundamental role in working with partners to make a real difference to the lives of people living in our communities.  

Our vision is that SSHA provides much more than just homes.  We are developing  confidence, skills and pride within our local communities.   Through our investment we can help make people proud of where they live.  We are working tirelessly to develop an increasingly innovative range of services and opportunities.  It’s an exciting way forward.
Our driving ambition is to constantly push the boundaries, and with the inspiration provided by our customers, we’re not aiming for just another good year.  We’re determined that this will be great.

Property Care

Property Care is Housing Plus’ most rapidly growing brand.  With an increasing reputation for achieving excellence, exceeding expectations and providing real value money, the next year promises to be another great one.  

After widening our client base beyond SSHA in 2008, Property Care has gone from strength to strength.  Not only do we provide all of SSHA’s maintenance services, we also manage planned works, responsive repairs and caretaking as well as disabled adaptations contracts for partners like Bushbury Hill Estate Management Board, Staffordshire Housing Association and Orbit Care and Repair.

As you’d expect from a highly experienced contractor, we guarantee quality workmanship and incredible value.  We also deliver very high levels of customer service, regularly achieving over 96% satisfaction.  It is this expertise in social housing, coupled with our commitment to both customer care and social responsibility, that sets us apart.

We understand that we may have more contact with our partners’ customers than they do themselves.  This means we’re not only responsible for our clients’ properties, but also their reputations.  That’s why all of our operatives are highly trained in customer care and are equally passionate about maintaining and improving client reputations.  
Everyone at Property Care also takes great pride in our approach to corporate social responsibility. We work hard to source staff, apprentices and suppliers from local areas to help support the wider community.  Out expertise goes beyond a day to day maintenance and repairs service.  Our award wining disabled adaptations programme is one example of our many innovative projects.  

Finally, we recognise that we must also achieve good value for money.  Our investment in mobile working solutions, adoption of systems thinking and lean techniques, as well as our commitment to considering the value of everything we do, is helping improve both our efficiency and productivity.  It ensures we deliver better value to all of our customers.

We’re delighted with the progress being made by Property Care and look forward to making an even greater positive impact on more homes, communities and lives throughout the coming year.

Our Vision
Our vision is to become widely recognised as the most outstanding and inspiring Housing Group in the Midlands.

This will be achieved by delivering a consistently great customer experience and by pushing the boundaries to develop an exciting range of solutions for our customers.    Through theses solutions we will encourage people to be as successful as they can, take responsibility for themselves and build relationships that enable them to flourish.

Our values

Our vales are an expression of our culture, and underpin everything we do.  They provide guidance for the excellent staff across our Group, and form the fabric of our relationships and partnerships.

Our vales are Trust, Customer Focus, Learning and Passion

Trust is:

· Encouraging the people we work with to take responsibility, to build relationships and to flourish.
· Turning staff into ambassadors to represent our organisation and encouraging them to live our values through everything they do.
· Working with partners who share our values and commitment to making a difference.
· Delivering all of our promises.
Customer Focus is:

· More than training programmes and more than a ‘can-do’ attitude.  It’s a ‘will-do’ attitude that all our staff possess.
· Listening and doing, not just doing.

· A commitment to innovating and finding solutions that enable individuals to thrive.

Learning is:
· A continual process, so we can shape services around precise needs.

· Becoming creative and pushing the boundaries to test ideas that could make the world of difference to our customers.

· Unleashing the potential in our staff and our customers.

Passion is:

· An in-built desire to exceed expectations that few people possess.  We seek it out and our team have it.
· Believing in better, challenging convention and providing the best, most efficient service possible for our customers.

· Our reason for being.  We want to make a difference,.  It’s the whole ethos behind our organisation.  

