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Single Equalities Scheme 

1.  Purpose of the Single Equalities Scheme
The Housing Plus Group believes that equality and diversity means more than meeting our statutory, regulatory or legal requirements to comply with Equalities Legislation. Rather, the Group has embraced the essence of the current equalities duties and aspires to:-

· Eliminate unlawful discrimination

· Promote positive relationships between different people

· Increase the involvement of people to shape the decisions that affect them

Equality duties apply to all public authorities, including regulatory bodies such as the Tenant Services Authority (TSA) and Homes and Communities Agency (HCA). Housing Associations are expected  to deliver against three general public sector equality duties covering race, disability and gender equality.
The purpose of producing a single Equalities Scheme is to consolidate our existing schemes and our Diversity Strategy, in order to join up and simplify the delivery of the Group’s approach to inclusiveness. In addition the Single Equalities Scheme will, where proportionate, focus on other areas not currently covered by statutory duties. This includes, but is not limited to

· Sexuality

· Religion and belief

· Age

The equality duties are made up of two elements, the general duties and the specific duties and these are outlined in sections 1a and 1b below. 
In the increasingly diverse and complex society we work in the Group believes that simplifying our arrangements for meeting this need is best achieved in a clear, well resourced and planned approach to diversity. This Single Equalities Scheme illustrates how we will translate our commitment to equality and diversity into practice. 

In adopting a Single Equalities approach, the Group is taking a lead from the Homes and Communities Agency (HCA) which published its Single Equalities Scheme – Diverse Interventions – in April 2009.  This approach aims to create a joined up approach to diversity which will deliver the greatest impact and allow the HCA to identify a series of crosscutting themes that they can address more effectively.  It also highlights the need to work in partnership with other bodies, including affordable housing providers to support the delivery of their commitment to diverse communities.
The legal public equality duties imposed on us as a Housing Association are set out in Appendix A to this document.  These duties are split into general duties and specific duties. The aim of our approach to our Single Equalities Scheme is to build upon all the factors which are common to all the specific duty areas. The Scheme sets out clearly how we will consult with the appropriate stakeholders, monitor and evaluate our performance and assess the impact of our policies and practices on equality. Similarly, the Scheme also sets out how we will take action to meet the requirements particular to each of the three general equality strands. For example, we will ensure that we involve disabled people on issues that affect them and provide training to our employees, Board Members and other partners to support our inclusion agenda.
2. The Housing Plus Group – Single Equalities Scheme – Our Vision
The Single Equalities Scheme is a living document which embraces the spirit of inclusion. The Scheme not only adds value to the organisation, but, more importantly, makes a difference to customers, employees and other service users. The Scheme is forward thinking and seeks to consider the needs of future generations rather than focussing solely on today. The Scheme supports the organisation’s strategic aims of becoming an employer, partner and service provider of choice. By listening and understanding diverse needs, we ensure that no customer, employee, partner or other stakeholder encounters a service which is unresponsive to their needs.
By taking this approach The Housing Plus Group aims to demonstrate leadership in the sector and aims to be recognised as “best in class” in terms of equality and diversity in the sector.

‘“An equal society protects and promotes equal, real freedom and opportunity to live in the way people value and would choose, so that everyone can flourish.

An equal society recognises people’s different needs, situations and goals, and removes the barriers that limit what people can do and be.”

The definition is more aspirational than the formal legal definitions of equality. It is about what we can do to create a fairer society and recognises that:

· equality is an issue for us all

· we don’t all start from the same place

· to create a fairer society we need to recognise different needs

3. Key Drivers
It is important to understand that as well as strong legal and moral obligations in developing an inclusion agenda, there is also a strong business case.
The legal background and Equalities Duties are detailed in Section 1 of the Scheme.

However, this section focuses on other key drivers underpinning this Single Equalities Scheme.
If we are to realise our Corporate Plan vision to deliver quality housing services that delight our customers, we must operate in a way which captures the imagination and aspirations of local people and work with our partners to transform this vision into reality. We believe that affordable housing can provide individuals and families with a starting point that will help them to shape and define their futures. We know that good quality housing has a strong correlation to employment, health, education and people’s sense of belonging. We will remain focused on delivering outcomes that change lives beyond the provision of housing alone.

There are several specific drivers which will underpin our approach to diversity in identifying and meeting the diverse needs of those living in our communities. 
This section focuses on some of the general issues facing the organisation and its communities and therefore highlights the importance of a robust and outcome-focussed approach to diversity. Section 4 will examine these issues into a more local context.
a. Demographics
There are a number of issues facing communities relating to diversity in race and ethnic origin, disability, gender, age faith and sexuality which highlight the importance of striving to meet the needs of diverse groups:-
· The UK’s population is aging

· Poverty affects nearly half of people aged 60 and above living in deprived neighbourhoods

· Around two fifths of people from ethnic minorities live in low-income households
· Only 49 per cent of disabled people of working age are employed, compared to 81% of non-disabled people. A high proportion of these disabled people say that they want to work but have been unable to find a job

· Disabled adults aged between 25 and retirement are twice as likely to live in low-income households as their non-disabled counterparts: 31% compared to 16%

· One in four women experience domestic violence in their lifetime and up to one in ten women experience it annually. Less than half of all incidents are reported to the Police 
· The British Crime Survey reports that one in six men experience domestic violence at some point in their lives
· Gypsy and Traveller communities are 18 times more likely to experience the death of a child compared to those outside these communities

b. Regulatory Changes
On 1st December 2008 the Homes and Communities Agency (HCA) was established as the national housing and regeneration agency for England. From the outset the HCA has been determined to become an agency that valued diversity and worked to create opportunities for people to realise their potential.
Since December 2008, the TSA has been engaged in a National Conversation. This engagement across the country is intended to enable the regulator to establish a clear vision for the delivery of diversity outcomes nationally and locally in order to deliver affordable housing and to develop communities that are cohesive, sustainable and are places where people want to live.
Whilst developing its Single Equalities Scheme, the Group has borne in mind, and welcomed, the approach taken by the HCA and by the TSA. The Scheme and action plan will be reviewed annually to reflect the emerging regulatory environment. 
c. Ability to attract new partners and customers
As an organisation aiming to grow, our ability to develop new partnerships will become increasingly important to us. 

We recognise the critical role partnerships play in supporting a range of solutions within our communities. This will include partners working together to identify local need, creating opportunities for collaborations and agreeing plans for future action in particular areas. We are clear that one of our key aims is to grow local ambition for people and places, and where necessary, support capacity of others to do this more effectively. Therefore, we will continue to develop a diverse range of new and existing partnerships to deliver real opportunities for communities to shape and influence the decisions that affect them.

The organisation recognises that the communities it currently serves are not representative of the diversity of the wider Midlands region and does seek to develop partnerships with other organisations which specialise and work in more diverse communities, (example are BME, urban areas, Extra Care etc).

d. Delighting our Customers 
Customer Focus is one of our values and Delighting our Customers is one of our strategic aims and so we seek to understand the diverse needs of our customers. We actively listen to customers to understand their individual circumstances and seek to tailor our services to meet the needs of diverse groups. Our aim is to positively delight our customers by delivering services which meet (and pre-empt) their needs. This approach will also help us to avoid complaints and litigation.
4. Local Context

South Staffordshire has one of the fastest aging populations in the country. As the major landlord in the area we need to ensure that we are able to increase the provision of quality homes and services to meet the needs of our aging population. An aging population has increasing needs associated with disability, mental health etc.
As a region we have a very low proportion of BME residents, this poses challenges in terms of making our properties and services more attractive to different ethnic groups.

Through extensive research of our customer base, we have a strong understanding of the diversity of our residents and this is summarised below:-
Age:- 59% of our tenants are over 60 years of age
Gender:- 60% of our tenants are female

Ethnicity:- 97.3% of our tenants describe their ethnicity as White British

5. Managing Equality and Diversity
All members of Board and staff receive training on diversity issues and all staff have a diversity objective as part of their annual appraisal. Every individual within the organisation has a responsibility towards equality and diversity.

The Board will receive at least an annual report on the implementation of this scheme and progress against the action plan. Any changes in legislation, good practice notes or guidance will be included in the annual review of the scheme. 
Equalities Impact Need Assessments (EINAs) will be embedded in the organisation, focussing initially on customer facing policies and service reviews. The results of these assessments will be reported to the Board and published externally. 
The organisation is a member of Quality Housing Services (QHS) and has achieved Enhanced Accreditation. This includes a robust assessment of our approach to Equality and Diversity, focussing on the delivery of services to tenants. The organisation is committed to continually improving its QHS ratings.
The organisation welcomes the further external challenge provided by our auditors and by the Employment Service and is committed to retaining its Positive About Disabled People award. 
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